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Executive summary 

The Central Bank of Bahrain (CBB) Basel 3 guidelines prescribe the capital adequacy framework for banks incorporated in 
the Kingdom of Bahrain. Gulf International Bank B.S.C. (“the Bank” or “GIB”) and its subsidiaries (together “the Group”) 
adopted Basel 3 from 1st January 2015 as required by the CBB.  

This Risk Management and Capital Adequacy report encompasses the Pillar 3 disclosure requirements prescribed by the 
CBB based on the Basel Committee’s Pillar 3 guidelines. The report contains a description of GIB’s risk management and 
capital adequacy policies and practices, including detailed information on the capital adequacy process.  

For regulatory reporting purposes, GIB has adopted the standardised approach for credit risk, market risk and operational 
risk.  

The disclosed tier 1 and total capital adequacy ratios comply with the minimum capital requirements under the CBB’s Basel 
3 framework.  

GIB’s total risk-weighted assets as at 30th June 2025 amounted to US$25,631.6 million (31st December 2024: US$23,402.5 
million). GIB’s credit risk accounted for 91.5% (31st December 2024: 91.6%), market risk accounted for 3.9% (31st December 
2024: 4.0%) and operational risk accounted for 4.6% (31st December 2024: 4.4%) of the total risk-weighted assets. Tier 1 
and total regulatory capital were US$3,342.8 million (31st December 2024: US$3,176.6 million) and US$3,785.3 million (31st 
December 2024: US$3,649.5 million), respectively.  

As at 30th June 2025, GIB’s Total Capital Adequacy Ratio was 14.8%, compared to 15.6% at 31st December 2024. The 
decrease primarily reflects asset growth, and the ratio remains well above regulatory minimum requirements. 

GIB views the Pillar 3 disclosures as an important contribution to increased risk transparency within the banking industry, 
and particularly important during market conditions characterised by high uncertainty. In this regard, GIB has provided more 
disclosure in this report than is required in accordance with the CBB’s Pillar 3 guidelines in order to provide the level of 
transparency that is believed to be appropriate and relevant to the Group’s various stakeholders and market participants.  

All figures presented in this report are as at 30th June 2025 unless otherwise stated.  
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1. The Basel 3 framework 

The CBB’s Basel 3 framework is based on three pillars, consistent with the Basel 3 framework developed by the Basel 
Committee, as follows: 

-   Pillar 1: the calculation of the risk-weighted assets (RWAs) and capital requirement. 
-   Pillar 2: the supervisory review process, including the Internal Capital Adequacy Assessment Process (ICAAP). 
-   Pillar 3: the disclosure of risk management and capital adequacy information. 

1.1 Pillar 1 

Pillar 1 prescribes the basis for the calculation of the regulatory capital adequacy ratio. Pillar 1 sets out the definition 
and calculations of the RWAs, and the derivation of the regulatory capital base. The capital adequacy ratio is calculated 
by dividing the regulatory capital base by the total RWAs. 

With the introduction of Pillar 2, the CBB implemented a minimum ratio threshold to be determined for each institution 
individually, as described in more detail in the Pillar 2 section of this report. As at 30th June 2025, all banks incorporated 
in Bahrain are required to maintain a minimum capital adequacy ratio of 12.5% and a tier 1 ratio of 10.5%.   

In the event that the capital adequacy ratio falls below 12.5%, additional prudential reporting requirements apply and 
a formal action plan setting out the measures to be taken to restore the ratio above the target level is to be formulated 
and submitted to the CBB.  

The table below summarises the approaches available for calculating RWAs for each risk type in accordance with the 
CBB’s Basel 3 capital adequacy framework: 
 

  Approaches for determining regulatory capital requirements 

Credit risk Market risk Operational risk 

Standardised approach Standardised approach Standardised approach 

 
The approach applied by GIB for each risk type is as follows: 

a) Credit risk  

For regulatory reporting purposes, GIB applies the standardised approach for credit risk. 

The RWAs are determined by multiplying the credit exposure by a risk weight factor dependent on the type of 
counterparty and the counterparty’s external rating, where available.  

b) Market risk  

For the regulatory reporting purposes, GIB applies the standardised approach for market risk. 

c) Operational risk 

Under the CBB’s Basel 3 capital adequacy framework, all banks incorporated in Bahrain are required to apply the 
basic indicator approach for operational risk unless approval is granted by the CBB to use the standardised approach. 
The CBB’s Basel 3 guidelines do not permit the use of the advanced measurement approach (AMA) for operational 
risk. The standardised approach for the calculation of regulatory operational risk capital has been approved by the 
CBB. 

Under the standardised approach, the regulatory capital requirement is calculated based on a range of beta 
coefficients, ranging from 12% to 18%, applied to the average gross income for the preceding three financial years for 
each of the eight Basel predefined business lines. 
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1.      The Basel 3 framework (continued) 

1.2 Pillar 2 

Pillar 2 defines the process of supervisory review of an institution’s risk management framework and, ultimately, its 
capital adequacy. 

Under the CBB’s Pillar 2 guidelines, each bank is to be individually assessed by the CBB and an individual minimum 
capital adequacy ratio is to be determined for each bank. All banks incorporated in Bahrain are required to maintain a 
12.5% minimum capital adequacy ratio and a tier 1 ratio of 10.5%. 

Pillar 2 comprises two processes: 

- an Internal Capital Adequacy Assessment Process (ICAAP), and 
- a supervisory review and evaluation process. 

The ICAAP incorporates a review and evaluation of risk management and capital relative to the risks to which the bank 
is exposed. GIB’s capital assessment has been developed around its economic capital framework which is designed 
to ensure that the Group has sufficient capital resources available to meet regulatory and internal capital requirements, 
even during periods of economic or financial stress. The capital assessment addresses all components of GIB’s risk 
management, from the daily management of more material risks to the strategic capital management of the Group.  

The supervisory review and evaluation process represents the CBB’s review of the Group’s capital management and 
an assessment of internal controls and corporate governance. The supervisory review and evaluation process is 
designed to ensure that institutions identify their material risks and allocate adequate capital and employ sufficient 
management processes to support such risks.  

The supervisory review and evaluation process also encourages institutions to develop and apply enhanced risk 
management techniques for the measurement and monitoring of risks in addition to the credit, market and operational 
risks addressed in the core Pillar 1 framework. Other risk types which are not covered by the minimum capital 
requirements in Pillar 1 include: 

- liquidity risk 
- concentration risk 
- interest rate risk in the banking book (IRRBB) 
- pension obligation risk 
- reputational risk 
- information technology risk 
- macroeconomic risk 
- legal risk 
- strategic risk 

 These are covered either by capital, or risk management and mitigation processes under Pillar 2. 

1.3 Pillar 3 

In the CBB’s Basel 3 framework, the third pillar prescribes how, when, and at what level information should be 
disclosed about an institution’s risk management and capital adequacy practices. 

The disclosures comprise detailed qualitative and quantitative information. The purpose of the Pillar 3 disclosure 
requirements is to complement the first two pillars and the associated supervisory review process. The disclosures 
are designed to enable stakeholders and market participants to assess an institution’s risk appetite and risk exposures 
and to encourage all banks, via market pressures, to move toward more advanced forms of risk management. 

Under the current regulations, partial disclosure consisting mainly of quantitative analysis is required during half year 
reporting, whereas full disclosure is required to coincide with the financial year end reporting. 

In this report, GIB’s disclosures are beyond the minimum regulatory requirements and provide disclosure of the risks 
to which it is exposed, both on- and off-balance sheet. The disclosures in this report are in addition to the disclosures 
set out in the consolidated financial statements presented in accordance with International Financial Reporting 
Standards (IFRS). 
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2. Group structure, overall risk and capital management 

This section sets out the consolidation principles and the capital base of GIB as calculated in accordance with the 
Pillar 1 guidelines, and describes the principles and policies applied in the management and control of risk and capital. 

2.1 Group structure 

The Group’s financial statements are prepared and published on a full consolidation basis, with all subsidiaries being 
consolidated in accordance with IFRS. For capital adequacy purposes, all subsidiaries are included within the Gulf 
International Bank B.S.C. Group structure. However, the CBB’s capital adequacy methodology accommodates both 
normal and aggregation forms of consolidation.  

Under the CBB capital adequacy framework, subsidiaries reporting under a Basel 3 framework in other regulatory 
jurisdictions may, at the bank’s discretion, be consolidated based on that jurisdiction’s Basel 3 framework, rather than 
based on the CBB’s guidelines. Under this aggregation consolidation methodology, and risk-weighted assets of 
subsidiaries are consolidated with those of the rest of the Group based on the guidelines of their respective regulator 
to determine the Group’s total capital adequacy ratio. 

GIB’s subsidiary, Gulf International Bank – Saudi Arabia (GIBKSA), is regulated by the Saudi Central Bank (SAMA) 
and has calculated its risk-weighted assets in accordance with SAMA’s guidelines which consolidates the balances of 
GIB Capital (regulated by Capital Market Authority). 

GIB’s subsidiary, Gulf International Bank (UK) Limited (GIBUK), is regulated by the Financial Conduct Authority (FCA) 
and the Prudential Regulation Authority (PRA) of the United Kingdom and has calculated its risk-weighted assets in 
accordance with the PRA’s guidelines. 

The principal subsidiaries and basis of consolidation for capital adequacy purposes are as follows: 
 

Subsidiary Domicile Ownership Consolidation basis 

Gulf International Bank – Saudi Arabia Saudi Arabia 50% 
Capital - 
Consolidation, Assets - 
Aggregation 

Gulf International Bank (UK) Limited  United Kingdom 100% Aggregation 

GIB Markets Limited Cayman Islands 100% Full Consolidation 

 
No investments in subsidiaries are treated as a deduction from the Group’s regulatory capital. 

2.2 Risk and capital management 

GIB maintains a prudent and disciplined approach to risk taking by upholding a comprehensive set of risk management 
policies, processes, and limits, employing professionally qualified people with the appropriate skills, investing in 
technology and training, and actively promoting a culture of sound risk management at all levels. A key tenet of this 
culture is the clear segregation of duties and reporting lines between personnel transacting business and personnel 
processing that business. The Group’s risk management is underpinned by its ability to identify, measure, aggregate 
and manage the different types of risk it faces.  

The Board of Directors has created from among its members a Board Risk Policy Committee to review the Group’s 
risk-taking activities and report to the Board in this regard. The Board has the ultimate responsibility for setting the 
overall risk parameters and tolerances within which the Group conducts its activities, including responsibility for setting 
the capital ratio targets. The Board reviews the Group’s overall risk profile and significant risk exposures as well as 
the Group’s major risk policies, processes and controls. 

The Management Committee, chaired by the Chief Executive Officer (CEO), has the primary responsibility for 
sanctioning risk taking policies and activities within the tolerances defined by the Board. The Group Risk Committee 
assists the Management Committee in performing its risk related functions. 

The Group Risk Committee, under the management of the Chief Risk Officer (CRO) and comprising the Group’s most 
senior risk professionals, provides a forum for the review and approval of new products, risk measurement 
methodologies and risk control processes. The Group Risk Committee also reviews all risk policies and limits that 
require approval by the Management Committee. The Assets and Liabilities Committee (ALCO), chaired by the Chief 
Financial Officer (CFO), provides a forum for the review of asset and liability activities within GIB. It co-ordinates the 
asset and liability functions and serves as a link between the funding sources and usage in the different business 
areas. 
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2.      Group structure, overall risk and capital management (continued) 

2.2    Risk and capital management (continued) 

From a control perspective, the process of risk management is facilitated through a set of independent functions, which 
report directly to senior management. These functions include Credit Risk, Market Risk, Operational Risk, Financial 
Control and Internal Audit. This multi-faceted approach aids the effective management of risk by identifying, measuring 
and monitoring risks from a variety of perspectives.  

Internal Audit is responsible for carrying out a risk-based programme of work designed to provide assurance that 
assets are being safeguarded. This involves ensuring that controls are in place and working effectively in accordance 
with Group policies and procedures as well as with laws and regulations. The work carried out by Internal Audit includes 
providing assurance on the effectiveness of the risk management functions, as well as that of controls operated by the 
business units. The Board Audit Committee approves the annual audit plan and also receives regular reports of the 
results of audit work. 

The Group’s policy is to maintain a strong capital base so as to maintain investor, creditor and market confidence and 
to sustain future business development. The Group manages its capital structure and adjusts the structure taking 
account of changes in economic conditions and strategic business plans. The capital structure may be adjusted 
through the dividend pay-out or the issue of new shares. 

The CFO is responsible for the capital planning process. Capital planning includes capital adequacy reporting and the 
Internal Capital Adequacy Assessment Process (ICAAP). The CFO is also responsible for the balance sheet 
management framework.  

The governance structure for risk and capital management is set out in the table below: 
 

Board of Directors 

Board Audit Committee Board Risk Policy Committee 

Chief Executive Officer 

Management Committee 

(Chairman: CEO) 

Group Risk Committee 

(Chairman: CRO) 

Assets and Liabilities Committee 

(Chairman: CEO) 

 
The risk, liquidity and capital management responsibilities are set out in the table below: 
 

Chief Executive Officer 

Chief Financial Officer 

(CFO) 

Chief Risk Officer 

(CRO) 

Balance sheet management framework  

Capital management framework 

Risk management framework and policies 

Group credit control 

Credit risk  

Market risk 

Liquidity risk 

Operational risk 

 
2.3 Risk types 

The major risks associated with the Group’s business activities are credit, market, operational and liquidity risk. These 
risks together with a commentary on the way in which the risks are managed and controlled are set out in the following 
sections, based on the Basel 3 Pillar 1 which the risks are addressed. 

2.4 Risk in Pillar 1 

Pillar 1, which forms the basis for the calculation of the regulatory capital requirement, addresses three specific risk 
types: credit, market and operational risk. 
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2.      Group structure, overall risk and capital management (continued) 

2.4    Risk in Pillar 1 (continued) 

a) Credit risk 

Credit risk is the risk that a customer, counterparty or an issuer of securities or other financial instruments fails to 
perform under its contractual payment obligations thus causing the Group to suffer a loss in terms of cash flow or 
market value. Credit risk is the predominant risk type faced by the Group in its banking, investment and treasury 
activities, both on- and off-balance sheet. Where appropriate, the Group seeks to minimise its credit exposure using 
a variety of techniques including, but not limited to, the following: 

- entering netting agreements with counterparties that permit the offsetting of receivables and payables 
- obtaining collateral 
- seeking third party guarantees of the counterparty’s obligations 
- imposing restrictions and covenants on borrowers 

Credit risk is actively managed and rigorously monitored in accordance with well-defined credit policies and 
procedures. Prior to the approval of a credit proposal, a detailed credit risk assessment is undertaken which includes 
an analysis of the obligor’s financial condition, market position, business environment and quality of management. The 
risk assessment generates an internal credit risk rating for each counterparty, which affects the credit approval decision 
and the terms and conditions of the transaction. For cross-border transactions, an analysis of country risk is also 
conducted. The credit decision for an individual counterparty is based on the aggregate Group exposure to that 
counterparty and all its related entities. Groupwide credit limit setting and approval authorisation requirements are 
conducted within Board approved guidelines, and the measurement, monitoring and control of credit exposures are 
done on a Groupwide basis in a consistent manner. Overall exposures are evaluated to ensure broad diversification 
of credit risk. Potential concentration risks by product, industry, single obligor, credit risk rating and geography are 
regularly assessed with a view to improving overall portfolio diversification. Established limits and actual levels of 
exposure are regularly reviewed by the Chief Risk Officer (CRO), Chief Credit Officer (CCO) and other members of 
senior management. All credit exposures are reviewed at least once a year. Credit policies and procedures are 
designed to identify, at an early stage, exposures which require more detailed monitoring and review. The credit risk 
associated with foreign exchange and derivative instruments is assessed in a manner similar to that associated with 
on-balance sheet activities. The Group principally utilises derivative transactions to facilitate customer transactions 
and for the management of interest and foreign exchange risks associated with the Group’s longer-term lending, 
borrowing and investment activities. Unlike on-balance sheet products, where the principal amount and interest 
generally represent the maximum credit exposure, the notional amount relating to a foreign exchange or derivative 
transaction typically exceeds the credit exposure by a substantial margin. The measure of credit exposure for foreign 
exchange and derivative instruments is therefore more appropriately considered to be the replacement cost at current 
market rates plus an add-on amount commensurate with the position’s size, volatility and remaining life. Derivative 
contracts may also carry legal risk; the Group seeks to minimise these risks by the use of standard contract 
agreements.  

b) Market risk 

Market risk is the risk of loss of value of a financial instrument or a portfolio of financial instruments as a result of 
adverse changes in market prices and rates, and market conditions such as liquidity. Market risk arises from the 
Group’s trading, asset and liability management, and investment activities. 

The categories of market risk to which the Group is exposed are as follows: 

Interest rate risk results from exposure to changes in the level, slope, curvature and volatility of interest rates and 
credit spreads. The credit spread risk is the risk that the interest yield for a security will increase, with a reduction in 
the security price, relative to benchmark yields as a result of the general market movements for that rating and class 
of security. Interest rate risk is the principal market risk faced by the Group and arises from the Group’s investment 
activities in debt securities, asset and liability management, and the trading of debt and off-balance sheet derivative 
instruments. 

Foreign exchange risk results from exposure to changes in the price and volatility of currency spot and forward rates. 
The principal foreign exchange risk arises from the Group’s foreign exchange forward and derivative trading activities. 

Equity risk arises from exposures to changes in the price and volatility of individual equities or equity indices. 

The Group seeks to manage exposure to market risk through the diversification of exposures across dissimilar markets 
and the establishment of hedges in related securities or off-balance sheet derivative instruments. To manage the 
Group’s exposures, in addition to the exercise of business judgement and management experience, the Group utilises 
limit structures including those relating to positions, portfolios, maturities and maximum allowable losses. 
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2.      Group structure, overall risk and capital management (continued) 

2.4    Risk in Pillar 1 (continued) 

 b)     Market risk (continued) 

The Group is exposed to equity risk in its investment securities, primarily in its core international and GCC markets. 
 
Equity position Amount

US$ millions

Quoted equities 354.7                   

Unquoted equities 15.8                      

370.5                    

c) Operational risk 

Operational risk is the risk of loss arising from inadequate or failed internal processes, people and systems or from 
external events, whether intentional, unintentional or natural. It is an inherent risk faced by all businesses and covers 
a large number of potential operational risk events including business interruption and systems failures, internal and 
external fraud, employment practices and workplace safety, customer and business practices, transaction execution 
and process management, and damage to physical assets.   

Operational risk is a distinct risk category which the Group manages within acceptable levels through sound 
operational risk management practices that are part of the day-to-day responsibilities of management at all levels. 
Whilst operational risk cannot be eliminated in its entirety, the Group endeavours to minimise it by ensuring that a 
strong control infrastructure is in place throughout the organisation. 

The objective in managing operational risk is to ensure control of the Group’s resources by protecting the assets of 
the Group and minimising the potential for financial loss. The Group’s risk management approach involves identifying, 
assessing, managing, mitigating, monitoring and measuring the risks associated with all areas of the Group. Control 
assessments are performed on all services of the Group with the participation of representatives from the relevant 
businesses, internal audit, legal and the risk and finance departments. Various policies, procedures and processes 
are used to manage operational risk and include effective staff training, appropriate controls to safeguard assets and 
records, regular reconciliation of accounts and transactions, appropriate budgeting, target setting and performance 
review, compliance to regulations, close monitoring of risk limits, segregation of duties, and financial management and 
reporting. In addition, policies have been put in place to manage other control mitigation strategies for business 
continuity planning, insurance and legal risk (which includes regular reporting to management on legal matters). 

Qualitative and quantitative methodologies and tools are used to identify and assess operational risk and to provide 
management with information for determining appropriate mitigating factors. These tools include a database of 
operational risk events categorised according to business lines and operational risk event types; a record of key risk 
indicators, which can provide an early warning of possible risk; and a risk and control assessment process to analyse 
business activities and identify operational risks related to those activities. The management of operational risk has a 
key objective of minimising the impact of losses suffered in the normal course of business (expected losses) and to 
avoid or reduce the likelihood of suffering a large extreme (unexpected) loss. There is a dedicated Operational Risk 
function for the Group which reports into the Operational Risk Management Committee and Group Risk Committee. 
The Board meets on a quarterly basis and is updated on all relevant aspects of the business including operational risk 
management matters. High impact risks and issues of critical importance are reported to the Board. 
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2.      Group structure, overall risk and capital management (continued) 

2.5 Risk in Pillar 2 

Other risk types are measured and assessed in Pillar 2. GIB measures and manages these risk types although they 
are not included in the calculation of the regulatory capital adequacy ratio. Most of the Pillar 2 risks are included in 
GIB’s calculation of internal economic capital. Pillar 2 risk types include liquidity risk, interest rate risk in the banking 
book, concentration risk, pension obligation risk, and reputational risk. 

a) Liquidity risk 

Liquidity risk is the risk that sufficient funds are not available to meet the Group’s financial obligations on a punctual 
basis as they fall due. The risk arises from the timing differences between the maturity profiles of the Group’s assets 
and liabilities. It includes the risk of losses arising from the following: 

- forced sale of assets at below normal market prices 
- raising of deposits or borrowing funds at excessive rates 
- the investment of surplus funds at below market rates 

 
Liquidity management policies are designed to ensure that funds are available at all times to meet the funding 
requirements of the Group, even in adverse conditions. In normal conditions, the objective is to ensure that there are 
sufficient funds available not only to meet current financial commitments but also to facilitate business expansion. 
These objectives are met through the application of prudent liquidity controls. These controls provide access to funds 
without undue exposure to increased costs from the liquidation of assets or the aggressive bidding for deposits. 

The Group’s liquidity controls ensure that, over the short-term, the future profile of cash flows from maturing assets is 
adequately matched to the maturity of liabilities. Liquidity controls also provide for the maintenance of a stock of liquid 
and readily realisable assets and a diversified deposit base in terms of both maturities and range of depositors. 

The management of liquidity and funding is primarily conducted in the Group’s individual geographic entities within 
approved limits. The limits ensure that contractual net cash flows occurring over the following 30-day period do not 
exceed the eligible stock of available liquid resources. 

It is the Group’s general policy that each geographic entity should be self-sufficient in relation to funding its own 
operations. 

The Group’s liquidity management policies include the following: 

- the monitoring of (i) future contractual cash flows against approved limits, and (ii) the level of liquid resources 
available in a stress event 

- the monitoring of balance sheet liquidity ratios 
- the monitoring of the sources of funding in order to ensure that funding is derived from a diversified range of 

sources 
- the monitoring of depositor concentrations in order to avoid undue reliance on individual depositors 
- the maintenance of a satisfactory level of term financing; and 
- the maintenance of liquidity and funding contingency plans. These plans identify early indicators of stress 

conditions and prescribe the actions to be taken in the event of a systemic or other crisis, while minimising 
adverse long-term implications for the Group’s business activities. 

b) Interest rate risk in the banking book 

Structural interest rate risk arises in the Group’s core balance sheet as a result of mismatches in the repricing of 
interest rate sensitive financial assets and liabilities. The associated interest rate risk is managed through the use of 
models to evaluate the sensitivity of earnings to movements in interest rates. Interest rate risk in the banking book is 
captured in GIB’s Pillar 2 capital framework by gauging the impact of stress tests on the Group’s interest rate exposure 
in the banking book. 

c) Concentration risk 

Concentration risk is the risk related to the degree of diversification in the credit portfolio, i.e. the risk inherent in doing 
business with large customers or not being equally exposed across industries and regions. 
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2.      Group structure, overall risk and capital management (continued) 

2.5    Risk in Pillar 2 (continued) 

 c)     Concentration risk (continued) 

Concentration risk is captured in GIB’s Pillar 2 capital framework which considers single-name concentrations and 
sector concentrations in the credit portfolio.  

Potential concentration risks by product, single obligor, and geography are regularly assessed with a view to improving 
overall portfolio diversification. Established limits and actual levels of exposure are regularly reviewed by senior 
management and the Board of Directors.   

d) Pension obligation risk 

Pension obligation risk is the risk that there may be a shortfall with respect to pension benefits due to employees/former 
employees within the funded defined benefit scheme of the Group’s wholly owned subsidiary. 

As part of GIB’s ICAAP framework, an adverse scenario is applied to the scheme’s assets and liabilities on a level of 
severity expected no more than once in every 200 years, i.e., a 99.5% one-year confidence level.  

e) Reputational risk 

Reputational risk is the risk of losses resulting from adverse perceptions about the Group, its brand and franchise by 
its various stakeholders that is caused by a variety of internal and external factors. Preventive measures, including 
controls and processes have been deployed to manage reputational risk. These include a robust and comprehensive 
governance structure, which is based on set of well-defined policies and procedures. 

The Group uses a reputational risk scorecard to quantify the amount of capital required for reputational risk under the 
ICAAP framework. 

f) Information Technology (IT) risk 

Technology continues to play a critical role in the Bank’s operations and in the fulfilment of its strategic objectives. The 
Group has in place a sound IT and Information Security governance framework that aligns its IT strategy and 
Information & Cyber Security Strategy with its overall business objectives. 

g) Macroeconomic risk 

Macroeconomic risk relates to the risk of increasing stress levels in the principal economies in which the Group 
operates. These risks can be triggered by political uncertainties, social unrests, high/low commodity prices, excessive 
leverage in the financial system or an uncompetitive business environment. Due to the systemic nature of these 
macroeconomic triggers there will be an adverse impact on the Group’s profitability and capital positions and the extent 
of loss would depend on the severity of the stress event. 

Macroeconomic risk is captured in GIB’s ICAAP framework through the use of stressed macroeconomic forecast to 
gauge the impact of potential losses that the Group could incur. 

h) Legal risk 

In the ordinary course of its business, as a participant in the financial services industry, the Group may pursue litigation 
claims against third parties and may also have litigation claims and/or regulatory proceedings filed against it. The Bank 
has an in-house legal department comprising of qualified legal professionals. The department has put in place 
adequate policies & procedures and uses assistance of professional legal firms on need basis, to ensure effective and 
efficient management of legal risk. 

i) Strategic risk 

Strategic risk refers to the risk to earnings and profitability arising from strategic decisions, changes in the business 
conditions and improper implementation of decisions. Thus, a strategic risk arises due to adopting wrong strategies 
and choices that can cause loss to the Group in the form of a reduction in shareholder value and loss of earnings. 
  
Strategic risk is identified, managed, mitigated and monitored jointly by the business (as the 1st line of defence) and 
the Economics and Strategy Management Unit. The Economics and Strategy Management Unit is responsible for the 
monitoring and reporting of the Group’s strategic initiatives and provides the Management Committee, Board Risk 
Policy Committee (BRPC), and the Board of Directors a regular update on all the Group’s strategic initiatives, including 
the strategic risks facing the Group. The Management Committee, the BRPC, and the Board review the strategic risks 
of the Group and ensure that adequate mitigating strategies are in place for the Group’s strategic initiatives to be 
successfully implemented. 
 
 
 
 



30th June 2025 GULF INTERNATIONAL BANK B.S.C. 

 

Gulf International Bank B.S.C. – Risk management and capital adequacy report: 30th June 2025 Page 10 of 35 

2.      Group structure, overall risk and capital management (continued) 

2.5    Risk in Pillar 2 (continued) 

 
2.6 Monitoring and reporting 

The monitoring and reporting to risk is conducted on a daily basis for market and liquidity risk, and on a monthly or 
quarterly basis for credit and operational risk. 

Risk reporting is regularly made to senior management and the Board of Directors. The Board of Directors receives 
internal risk reports covering market, credit, operational and liquidity risks. 

Capital management, including regulatory and internal economic capital ratios, is reported to senior management and 
the Board of Directors on a monthly basis. 
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3. Regulatory capital requirements and the capital base 

This section describes the Group’s regulatory capital requirements and capital base.  

The composition of the total regulatory capital requirement was as follows: 

 
Group’s total capital adequacy ratio as at 30th June 2025 was 14.8% compared with the minimum regulatory 
requirement of 12.5%. The Tier 1 ratio was 13.0% for the Group. The composition of the total regulatory capital 
requirement was as follows: 
 
Risk Weighted Assets (RWA) Amount

US$ millions

Credit Risk 23,454.6        

Market Risk 1,005.9           

Operational Risk 1,171.2           

Total risk-weighted exposure 25,631.6        

Tier 1 ratio 13.0%

Capital adequacy ratio 14.8% 

 
3.1 Capital requirements for credit risk 

For regulatory reporting purposes, GIB calculates the capital requirements for credit risk based on the standardised 
approach. Under the standardised approach, on and off-balance sheet credit exposures are assigned to exposure 
categories based on the type of counterparty or underlying exposure. The exposure categories are referred to in the 
CBB’s Basel 3 capital adequacy framework as standard portfolios. The primary standard portfolios are claims on 
sovereigns, claims on banks and claims on corporates. Following the assignment of exposures to the relevant standard 
portfolios, the RWAs are derived based on prescribed risk-weightings. Under the standardised approach, the risk-
weightings are provided by the CBB and are determined based on the counterparty’s external credit rating. The 
external credit ratings are derived from eligible external rating agencies approved by the CBB. GIB uses ratings 
assigned by Standard & Poor’s, Moody’s and Fitch. 

 

 

 

 

 

 

 

 

 

 

 

91.5%

3.9%
4.6%

Credit risk capital

Operational risk capital

Market risk capital
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3.      Regulatory capital requirements and the capital base (continued) 

3.1    Capital requirements for credit risk (continued) 

An overview of the exposures, RWAs and capital requirements for credit risk analysed by standard portfolio is 
presented in the table below: 

Rated Unrated Total Average Capital
exposure exposure exposure risk weight RWA requirement

US$ millions US$ millions US$ millions % US$ millions US$ millions

Sovereigns 21,694.0     0.0                21,694.0     3.0% 658.1           82.3             

PSEs 729.9           12.1             742.0           40.9% 303.3           37.9             

Banks 12,015.5     54.7             12,070.1     28.5% 3,441.5        430.2           

Corporates 4,304.1        16,263.9     20,568.1     85.7% 17,632.3     2,204.0        

Equities 312.3           19.9             332.2           101.3% 336.4           42.0             

Past due loans -               96.0             96.0             75.4% 72.4             9.0                

Other assets 105.5           1,035.9        1,141.4        88.5% 1,010.6        126.3           

39,161.3     17,482.5     56,643.8     41.4% 23,454.5     2,931.8         

Exposures are stated after taking account of credit risk mitigants where applicable. The treatment of credit risk 
mitigation is explained in more detail in section 4.4(g) of this report. 

The definitions of each standard portfolio and the related RWA requirements are set out in section 4 of this report. 

3.2 Capital requirements for market risk 

The Group computes the regulatory capital for general market risk and specific market risk based on the standardised 
approach. The RWAs and capital requirements for market risk are presented in the table below: 
 

Capital Capital
Capital requirement - requirement -

RWA requirement minimum* maximum*
US$ millions US$ millions US$ millions US$ millions

Interest rate risk 73.7                    9.2 6.7 9.2

Equities 882.0               110.2 104.8 116.4

Foreign exchange risk 50.2 6.3 0.7 13.0

Total Risk Weighted Exposure for Market Risk 1,005.9          125.7              112.2               138.6               
 

*The information in these columns shows the minimum and maximum capital charge of each of the market risk 
categories during the period ended 30th June 2025. 
 

3.3 Sensitivity analysis – interest rate risk  

The impact of a 200bps interest rate shock on the value of assets, liabilities and equity as of 30th June 2025 is 
presented in the table below: 

Assets Liabilities Equity
US$ millions US$ millions US$ millions

At 200bps - increase (+) (378.1)                        112.8                         (265.3)                        

At 200bps - decrease (-) 378.1                         (112.8)                        265.3                         
 

3.4 Capital requirements for operational risk 

For regulatory reporting purposes, the capital requirement for operational risk is calculated in accordance with the 
standardised approach. Under this approach, the Group’s average gross income over the preceding three financial 
years is multiplied by a range of beta coefficients. The beta coefficients are determined based on the business line 
generating the gross income and are prescribed in the Basel 3 capital adequacy framework. The capital requirement 
for operational risk at 30th June 2025 amounted to US$146.4 million. 
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3.5 Capital base 

The Group’s regulatory capital base and risk weighted assets are set out in the table below:  

Total
US$ millions

Regulatory capital base

Tier 1 capital:

CET 1 3,230.2        

AT 1 112.7           

Tier 1 capital 3,342.8        

Tier 2 capital 442.5           

Total regulatory capital base 3,785.3        

Risk-weighted exposure 

Credit risk-weighted exposure 23,454.6     

Market risk-weighted exposure 1,005.9        

Operational risk-weighted exposure 1,171.2        

Total risk-weighted exposure 25,631.6     

Tier 1 risk asset ratio 13.0%

Total risk asset ratio 14.8%
 

Common equity tier 1 (CET 1) and tier 1 capital is defined as capital of the same or close to the character of paid-up 
capital and comprises share capital, share premium, retained earnings and eligible reserves. Eligible reserves exclude 
revaluation gains and losses arising on the remeasurement to fair value of derivative cash flow hedging transactions, 
although include unrealised gains and losses arising on the remeasurement to fair value of equity investment securities 
classified as fair value through other comprehensive income (FVTOCI). Regulatory capital deductions are applied to 
tier 1 and tier 2 capital with respect to investment exposures for entities where the Group does not own more than 
10% of the issued share capital of the entity, and to tier 1 capital to exclude any outstanding cash flow hedge reserves. 

The issued and paid-up share capital of the bank is US$2,000 million at 30th June 2025, comprising 2,000 million 
shares of US$1 each.  
 
Tier 2 capital, comprising eligible subordinated term debt and expected credit losses stage 1 and stage 2 impairment 
provisions, after applicable haircuts and ceiling limitations.  

The CBB applies various limits to elements of the regulatory capital base. The amount of innovative tier 1 securities 
cannot exceed 15% of total tier 1 capital; qualifying tier 2 capital cannot exceed tier 1 capital; and qualifying 
subordinated term finance cannot exceed 50% of tier 1 capital. There are also restrictions on the amount of collective 
impairment provisions that may be included as part of tier 2 capital. 

There are no impediments on the transfer of funds or regulatory capital within the Group other than restrictions over 
transfers of statutory deposits with central banks and safeguards to ensure minimum regulatory capital requirements 
are met for subsidiary companies. 
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4. Credit risk – Pillar 3 disclosures  

This section describes the Group’s exposure to credit risk and provides detailed disclosures on credit risk in 
accordance with the CBB’s Basel 3 framework in relation to Pillar 3 disclosure requirements. 

4.1 Definition of exposure classes  

GIB has a diversified on- and off-balance sheet credit portfolio, the exposures of which are divided into the counterparty 
exposure classes defined by the CBB’s Basel 3 capital adequacy framework for the standardised approach for credit 
risk. A high-level description of the counterparty exposure classes, referred to as standard portfolios in the CBB’s 
Basel 3 capital adequacy framework, and the generic treatments, i.e. the risk weights to be used to derive the RWAs, 
are as follows: 

Sovereigns portfolio 
The sovereigns portfolio comprises exposures to governments and their respective central banks. The risk weights 
are 0% for exposures in the relevant domestic currency, or in any currency for exposures to GCC governments. 
Foreign currency claims on other sovereigns are risk-weighted based on their external credit ratings. 

Certain multilateral development banks as determined by the CBB may be included in the sovereigns portfolio and 
treated as exposures with a 0% risk-weighting. 

PSE portfolio 
Public sector entities (PSEs) are risk-weighted according to their external ratings with the exception of Bahrain PSEs, 
and domestic currency claims on other PSEs which are assigned a 0% risk weight by their respective country regulator. 

Banks portfolio 
Claims on banks are risk-weighted based on their external credit ratings. A preferential risk weight treatment is 
available for qualifying short-term exposures. Short-term exposures are defined as exposures with an original tenor of 
three months or less. 

The Banks portfolio also includes claims on investment firms, which are risk-weighted based on their external credit 
ratings although without any option for preferential treatment for short-term exposures. A regulatory deduction is 
applied to investment exposures for entities where the Group does not own more than 10% of the issued share capital 
of the bank. 

Corporates portfolio 
Claims on corporates are risk-weighted based on their external credit ratings. A 100% risk weight is assigned to 
unrated corporate exposures. A preferential risk weight treatment is available for certain corporates owned by the 
Government of Bahrain, as determined by the CBB, which are assigned a 0% risk weight. 

Equities portfolio 
The equities portfolio comprises equity investments in the banking book, i.e. in the investment securities portfolio and 
non-qualifying equities and funds in the trading portfolio. The credit (specific) risk for qualifying equities in the trading 
book is included in market risk RWAs for regulatory capital adequacy calculation purposes. A regulatory deduction is 
applied to investment exposures for entities where the Group does not own more than 10% of the issued share capital 
of the entity. 

A 100% risk weight is assigned to listed equities and funds. Unlisted equities and funds are risk-weighted at 150%. 
Investments in rated funds are risk-weighted according to their external credit rating.  

In addition to the standard portfolios, other exposures are assigned to the following exposure classes: 

Past due exposures 
All past due loan exposures, irrespective of the categorisation of the exposure if it were performing, are classified 
separately under the past due exposures asset class. A risk-weighting of either 100% or 150% is applied depending 
on the level of provision maintained against the loan. 

Other assets and holdings of securitisation tranches 
Cash balances are risk-weighted at 0%, other assets are risk-weighted at 100%. A credit valuation adjustment (CVA) 
is applied to applicable derivative exposures. 

Securitisation tranches are risk-weighted based on their external credit ratings and tenor. Risk-weightings range from 
20% to 1250%. 
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4.  Credit risk – Pillar 3 disclosures (continued) 

4.2 External rating agencies 

GIB uses ratings issued by Standard & Poor’s, Moody’s and Fitch to derive the risk-weightings under the CBB’s Basel 
3 capital adequacy framework. Where ratings vary between rating agencies, the highest rating from the lowest two 
ratings is used to derive the risk-weightings for regulatory capital adequacy purposes. 

4.3 Credit risk presentation under Basel 3 

The credit risk exposures presented in this report may differ from the credit risk exposures reported in the consolidated 
financial statements. Differences arise due to the application of different methodologies, as illustrated below: 

- Under the CBB’s Basel 3 framework, off-balance sheet exposures are converted into credit exposure equivalents 
by applying a credit conversion factor (CCF). The off-balance sheet exposure is multiplied by the relevant CCF 
applicable to the off-balance sheet exposure category. Subsequently, the exposure is treated in accordance with 
the standard portfolios referred to in section 4.1 of this report in the same manner as on-balance sheet exposures. 

- Credit risk exposure reporting under Pillar 3 is frequently reported by standard portfolios based on the type of 
counterparty. The financial statement presentation is based on asset class rather than the relevant counterparty. 
For example, a loan to a bank would be classified in the Banks standard portfolio under the capital adequacy 
framework although is classified in loans and advances in the consolidated financial statements. 

- Certain eligible collateral is applied to reduce exposure under the Basel 3 capital adequacy framework, whereas 
no such collateral netting is applicable in the consolidated financial statements. 

- Based on the CBB’s Basel 3 guidelines, certain exposures are either included in, or deducted from, regulatory 
capital rather than treated as an asset as in the consolidated financial statements.  

- Under the CBB’s Basel 3 capital adequacy framework, external rating agency ratings are based on the highest 
rating from the lowest two ratings, while for internal credit risk management purposes the Group uses the lowest 
rating. 

4.4 Credit exposure 

a) Gross credit exposure 

The gross and average gross exposure to credit risk before applying collateral, guarantees, and other credit 
enhancements was as follows: 

Gross credit Average gross
exposure credit exposure

US$ millions US$ millions

Balance sheet items:

Cash and other liquid assets (including cash balances) 14,913.4          12,554.8          

Securities purchased under agreements to resell 808.7                1,047.1            

Placements 6,356.2            5,999.0            

Investment securities 9,517.9            8,644.2            

Loans and advances 16,103.8          15,539.0          

Accrued interest and fees receivable 485.3                461.8                

Total on-balance sheet credit exposure 48,185.3          44,245.8          

Off-balance sheet items:

Credit-related contingent items 8,762.4            8,725.8            

Derivative and foreign exchange instruments 935.5                871.0                

Total off-balance sheet credit exposure 9,697.9            9,596.8            

Total gross credit exposure 57,883.2          53,842.6          

 

The average gross credit exposure is based on monthly averages during the period ended 30th June 2025. 

The gross credit exposure for derivative and foreign exchange instruments is the replacement cost (current exposure) 
representing the cost of replacing the contracts at current market rates should the counterparty default prior to the 
settlement date. The gross credit exposure reported in the table above does not include potential future exposure. 
Further details on the counterparty credit risk relating to off-balance sheet exposures are set out in section 7.3(a) of 
this report.  
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  4.  Credit risk – Pillar 3 disclosures (continued) 

4.4    Credit exposure (continued) 

b) Credit exposure by geography 

The classification of credit exposure by geography, based on the location of the counterparty, was as follows: 

Placements,
reverse repos Accrued 
& other liquid Loans and interest-fees Off-balance

assets Securities advances receivable  sheet items Total
US$ millions US$ millions US$ millions US$ millions US$ millions US$ millions

GCC 3,923.8      6,731.1      15,017.3     275.0              7,849.5       33,796.7    

Europe 9,737.5      176.2         518.5           167.4              857.0          11,456.6    

North America 7,583.0      1,015.6      167.7           20.3                733.5          9,520.1      

Asia 825.7         1,591.4      -                 16.9                74.3             2,508.3      

MENA (excluding GCC) 8.3              3.6              400.3           5.7                  183.6          601.5         

22,078.3    9,517.9      16,103.8     485.3              9,697.9       57,883.2     

The MENA region comprises the Middle East and North Africa.  

c) Credit exposure by industrial sector 

The classification of credit exposure by industrial sector was as follows: 

Placements,
reverse repos Accrued 
& other liquid Loans and interest-fees Off-balance

assets Securities advances receivable  sheet items Total
US$ millions US$ millions US$ millions US$ millions US$ millions US$ millions

Government 14,349.6    7,870.1      1,719.1      106.0             113.7           24,158.5    

Financial 7,728.7      579.8          2,856.8      258.5             1,975.7        13,399.5    

Trading and services -              -              2,379.7      30.1               1,132.7        3,542.5      

Energy, oil and petrochemical -              165.0          1,508.4      14.8               1,057.7        2,745.9      

Manufacturing -              -              1,409.8      12.9               1,057.9        2,480.6      

Utilities -              131.5          926.5          11.2               180.4           1,249.6      

Construction and Engineering -              -              973.0          7.1                 2,674.5        3,654.6      

Transportation -              13.3            1,206.2      4.3                 407.4           1,631.2      

Real estate -              50.3            1,038.0      13.1               213.6           1,315.0      

Agriculture and mining -              51.0            101.4          2.5                 364.9           519.8          

Retail -              -              262.4          0.5                 -                262.9          

Technology, media and telecommunication -              275.4          368.1          6.1                 82.7              732.3          

Equity securities at FVOCI and FVTPL -              370.5          -              -                 -                370.5          

Other -              11.0            1,354.4      18.2               436.7           1,820.3      

22,078.3    9,517.9      16,103.8    485.3             9,697.9        57,883.2    
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4.  Credit risk – Pillar 3 disclosures (continued) 

4.4    Credit exposure (continued) 

d) Credit exposure by internal rating 

The credit risk profile based on internal credit ratings and presented based on the International Financial Reporting 
Standards (IFRS) 9 – Financial Instruments classification was as follows: 

Placements,
reverse repos Accrued 
& other liquid Loans and interest-fees Off-balance

assets Securities advances receivable  sheet items Total
US$ millions US$ millions US$ millions US$ millions US$ millions US$ millions

Stage 1 

Rating grades 1 to 4- 21,853.8    8,095.2      9,988.1       403.1             5,847.4        46,187.6      

Rating grades 5+ to 5- 216.2         1,052.2      4,434.0       52.8                1,204.9        6,960.1        

Rating grades 6+ to 6- 8.3              -                692.8           7.7                  187.4           896.2           

Carrying amount (net) 22,078.3    9,147.4      15,114.9     463.6             7,239.7        54,043.9      

Stage 2 
Rating grades 1 to 4- -                -                42.1             1.7                  2.4                46.2              

Rating grades 5+ to 5- -                -                365.5           9.9                  243.1           618.5           

Rating grades 6+ to 6- -                -                397.9           4.6                  435.0           837.5           

Rating grade 7 -                -                86.6             5.5                  8.9                101.0           

Carrying amount (net) -                -                892.1           21.7                689.4           1,603.2        

Stage 3 

Rating grade 8 -                -                91.4             -                    13.2              104.6           

Rating grade 9 -                -                4.7               -                    17.4              22.1              

Rating grade 10 -                -                0.7               -                    11.6              12.3              

Carrying amount (net) -                -                96.8             -                    42.2              139.0           

Other credit risk exposures
Equity securities at FVOCI and FVTPL -                370.5         -                 -                    -                  370.5           

Performance bonds -                -                -                 -                    1,726.6        1,726.6        

Carrying amount -                370.5         -                 -                    1,726.6        2,097.1        

22,078.3    9,517.9      16,103.8     485.3             9,697.9        57,883.2      

Stage 1 (0.5)             (5.1)             (79.6)            -                    (7.4)               (92.6)            

Stage 2 -                -                (59.8)            -                    (3.7)               (63.5)            

Stage 3 -                -                (113.1)         -                    (40.0)            (153.1)          

(0.5)             (5.1)             (252.5)         -                    (51.1)            (309.2)          

The above on-balance sheet exposures are reported net of the following provisions for expected credit losses, whereas 
provisions for off-balance sheet items are recorded in other liabilities:

 

Following the adoption of IFRS 9 – Financial Instruments, the Group has classified credit exposures in the following 
prescribed stages: 

- Stage 1: for financial instruments where there has not been a significant increase in credit risk since initial 
recognition and that are not credit-impaired on origination, the Group recognises an allowance based on 12-month 
expected credit losses. 

- Stage 2: for financial instruments where there has been a significant increase in credit risk since initial recognition, 
but they are not credit-impaired, the Group recognises an allowance for the lifetime expected credit losses. 

- Stage 3: for credit-impaired financial instruments, the Group recognises the lifetime expected credit losses.  

The analysis is presented prior to the application of credit risk mitigation techniques. 

The Group’s internal credit rating system is commented on in more detail in section 4.9 of this report. 
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4.  Credit risk – Pillar 3 disclosures (continued) 

4.4    Credit exposure (continued) 

e) Credit exposure by maturity 

The maturity profile of funded credit exposures based on contractual maturity dates was as follows: 

Placements,
reverse repos Accrued 
& other liquid Loans and interest-fees Off-balance

assets Securities advances receivable  sheet items Total
US$ millions US$ millions US$ millions US$ millions US$ millions US$ millions

Within 3 months 17,762.8    317.0          5,947.9      285.5             4,905.5        29,218.7    

4 months to 1 year 3,780.5      2,102.6      3,155.0      199.8             2,724.1        11,962.0    

Years 2 to 5 4.4              3,570.4      5,248.0      -                   1,670.1        10,492.9    

Years 6 to 10 -                3,030.6      1,592.2      -                   392.6           5,015.4      

Years 11 to 20 -                104.7          63.5            -                   -                  168.2          

Over 20 years and undated 530.6          392.6          97.2            -                   5.6                1,026.0      

22,078.3    9,517.9      16,103.8    485.3             9,697.9        57,883.2    
 

Securities exposure over 20 years and undated comprises securities measured at fair value through profit or loss and 
equity investment securities measured at fair value through other comprehensive income. 

f) Equities held in the banking book 

Equity investments measured at fair value through other comprehensive income of investment securities in the 
consolidated balance sheet are included in the equities’ standard portfolio in the Pillar 1 credit risk capital adequacy 
framework. Such equity investment securities principally comprise investments of a private equity nature and 
investments in funds managed by specialist managers. 

At 30th June 2025, equity investment securities held in the banking book amounted to US$19.7 million, of which US$5.0 
million comprised managed funds. 

During the period ended 30th June 2025, nil gains were realised on equity investments. At 30th June 2025, net 
unrealised losses on equity investment securities amounted to US$12.3 million. 

g) Credit risk mitigation 

The credit exposure information presented in section 4 of this report represents gross exposures prior to the application 
of any credit risk mitigants. Collateral items and guarantees which can be used for credit risk mitigation under the 
capital adequacy framework are referred to as eligible collateral. Only certain types of collateral and some issuers of 
guarantees are eligible for preferential risk weights for regulatory capital adequacy purposes. Furthermore, the 
collateral management process and the terms in the collateral agreements have to fulfil the CBB’s prescribed minimum 
requirements (such as procedures for the monitoring of market values, insurance and legal certainty) set out in their 
capital adequacy regulations. 

The reduction of the capital requirement attributable to credit risk mitigation is calculated in different ways, depending 
on the type of credit risk mitigation, as follows: 

- Adjusted exposure amount: GIB uses the comprehensive method for financial collateral such as cash, bonds and 
shares. The exposure amount is adjusted with regard to the financial collateral. The size of the adjustment 
depends on the volatility of the collateral and the exposure. GIB uses volatility adjustments specified by the CBB, 
known as supervisory haircuts, to reduce the benefit of collateral and to increase the magnitude of the exposure. 

- Substitution of counterparty: The substitution method is used for guarantees, whereby the rating of the 
counterparty is substituted with the rating of the guarantor. This means that the credit risk in respect of the 
counterparty is substituted by the credit risk of the guarantor and the capital requirement is thereby reduced. 
Hence, a fully guaranteed exposure will be assigned the same capital treatment as if the exposure was to the 
guarantor rather than to the counterparty.  

 
  



30th June 2025 GULF INTERNATIONAL BANK B.S.C. 

 

Gulf International Bank B.S.C. – Risk management and capital adequacy report: 30th June 2025 Page 19 of 35 

4.  Credit risk – Pillar 3 disclosures (continued) 

4.4    Credit exposure (continued) 

g)     Credit risk mitigation (continued) 

Description of the main types of credit risk mitigation 
GIB uses a variety of credit risk mitigation techniques in several different markets which contribute to risk diversification 
and credit protection. The different credit risk mitigation techniques such as collateral, guarantees, credit derivatives, 
netting agreements and covenants are used to reduce credit risk. All credit risk mitigation activities are not necessarily 
recognised for capital adequacy purposes as they are not defined as eligible under the CBB’s Basel 3 capital adequacy 
framework, e.g. covenants and non-eligible tangible collateral such as unquoted equities. The recognised credit risk 
mitigation activities are undertaken with various counterparties to ensure no additional credit or market risk 
concentrations occur. 

Exposures secured by eligible financial collateral, guarantees and credit derivatives, presented by standard portfolio 
were as follows: 

Exposure before Eligible Eligible guarantees
 credit risk mitigation  collateral or credit derivatives

US$ millions US$ millions US$ millions

Sovereigns 4,612.5                      8.8                           38.3                                      

Banks 6,237.9                      3,069.9                   547.4                                    

Corporates 8,325.5                      486.3                       -                                           

Of which secured by:

 

Guarantees and credit derivatives 
Only eligible providers of guarantees and credit derivatives may be recognised in the standardised approach for credit 
risk. Guarantees issued by corporate entities may only be taken into account if their rating corresponds to A- or higher. 
The guaranteed exposures receive the risk weight of the guarantor. 
 
GIB uses credit derivatives as credit risk protection only to a limited extent as the credit portfolio is considered to be 
well diversified. 

Collateral and valuation principles 
The amount and type of collateral is dependent upon the assessment of the credit risk of the counterparty. The market/ 
fair value of the collateral is actively monitored on a regular basis and requests are made for additional collateral in 
accordance with the terms of the facility agreements. In general, lending is based on the customer’s repayment 
capacity rather than the collateral value. However, collateral is considered the secondary alternative if the repayment 
capacity proves inadequate. Collateral is not usually held against securities or placements. 

Types of eligible collateral commonly accepted 
The Group holds collateral against loans and advances in the form of physical assets, cash deposits, securities and 
guarantees. 

4.5 Movement in provisions for expected credit losses 

Provisions for expected credit losses (ECL) are estimated based on the present value of all cash shortfalls over the 
remaining expected life of the financial asset, i.e., the difference between the contractual cash flows that are due to 
the Group under the contract, and the cash flows that the Group expects to receive, discounted at the effective interest 
rate of the loan. 

For the purposes of ECL calculation, the Group categorises its financial instruments that are not measured at FVTPL 
into Stage 1, Stage 2 and Stage 3, based on the applied impairment methodology. The Group calculates 12-month 
ECL for its Stage 1 exposures and lifetime ECL for its stage 2 and stage 3 exposures.  

Provisions for expected credit losses are recognised in the consolidated statement of income and are reflected in an 
allowance account against the respective financial asset.   
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4.  Credit risk – Pillar 3 disclosures (continued) 

4.5 Movement in provision for expected credit losses (continued) 

a) Loans and advances 

The movements in the provisions for expected credit losses of loans and advances were as follows: 

Stage 1 Stage 2 Stage 3 Total
US$ millions US$ millions US$ millions US$ millions

At 1st January 2025 80.4              102.5            118.7            301.6            

Transfer to stage 1 0.3                 (0.2)               (0.1)               -                   
Transfer to stage 2 (0.7)               1.6                 (0.9)               -                   

Transfer to stage 3 -                   (38.4)             38.4              -                   

Exchange rate movements -                   0.1                 0.2                 0.3                 

Net remeasurement of ECL allowance (0.4)               (5.8)               30.2              24.0              

Write-offs -                   -                   (73.4)             (73.4)             

At 30th June 2025 79.6              59.8              113.1            252.5             

b) Investment securities 

The movements in the provisions for expected credit losses of investment securities were as follows: 

Stage 1 Stage 2 Stage 3 Total
US$ millions US$ millions US$ millions US$ millions

At 1st January 2025 3.6                 -                   -                   3.6                 

Net remeasurement of ECL allowance 1.5                 -                   -                   1.5                 

Exchange rate movements -                   -                   -                   -                   

At 30th June 2025 5.1                 -                   -                   5.1                 
 

 
c) Credit related financial instruments 

The movements in the provisions for expected credit losses of credit related financial instruments were as follows: 

Stage 1 Stage 2 Stage 3 Total
US$ millions US$ millions US$ millions US$ millions

At 1st January 2025 9.4                 3.8                 39.9              53.1              
Transfer to stage 1 0.3                 (0.3)               -                   -                   
Transfer to stage 3 -                   (0.3)               0.3                 -                   

Exchange rate movements 0.1                 -                   0.1                 0.2                 

Net remeasurement of ECL allowance (2.4)               0.5                 (0.3)               (2.2)               

At 30th June 2025 7.4                 3.7                 40.0              51.1              
 

4.6 Credit impaired exposures   

Impaired financial assets represent assets for which there is objective evidence that the Group will not collect all 
amounts due, including both principal and interest, in accordance with the contractual terms of the obligation. Objective 
evidence that a financial asset is impaired may include: a breach of contract, such as default or delinquency in interest 
or principal payments, the granting of a concession that, for economic or legal reasons relating to the borrower’s 
financial difficulties, would not otherwise be considered, indications that it is probable that the borrower will enter 
bankruptcy or other financial re-organisation, the disappearance of an active market, or other observable data relating 
to a group of assets such as adverse changes in the payment status of borrowers or issuers in the group, or economic 
conditions that correlate with defaults in the group. 

In accordance with guidelines issued by the CBB, credit facilities are placed on non-accrual status and interest income 
suspended when either principal or interest is overdue by 90 days whereupon unpaid and accrued interest is reversed 
from income. Interest on non-accrual facilities is included in income only when received. Credit facilities classified as 
past due are assessed for impairment in accordance with the IFRS guidelines as set out in section 4.5 of this report. 
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4.  Credit risk – Pillar 3 disclosures (continued) 

4.6 Credit impaired exposures (continued) 

a) Loans and advances  

The gross and carrying amounts of credit impaired loans and advances were as follows: 

Expected
Gross credit Net

exposure losses exposure
US$ millions US$ millions US$ millions

Corporates 205.0           109.6           95.4             

Retail banking 4.9                3.5                1.4                

209.9           113.1           96.8             
 

The overdue status of credit impaired loans and advances based on original contractual maturities was as follows: 

Less than Years Over
1 year 2 and 3 3 years Total

US$ millions US$ millions US$ millions US$ millions

Corporates 134.8           34.8             35.4             205.0           

Retail banking 4.6                -               0.3                4.9                

139.4           34.8             35.7             209.9           
 

The net charges for expected credit losses and write-offs for credit impaired facilities during the period were as follows: 

Expected
Net Write- credit

charges offs losses
US$ millions US$ millions US$ millions

Corporates 20.4             68.9             109.6           
Retail banking 3.6                4.5                3.5                

24.0             73.4             113.1            

Credit impaired facilities were all to counterparties in the GCC. 

b) Investment securities 

There were no debt investment securities for which either principal or interest was over 90 days past due. 

4.7 Past due facilities 

Exposures are classified as past due but not credit impaired when principal or interest on the facility is overdue by 1 
day up to 89 days.  

The gross and carrying amounts of past due but not credit impaired loans were as follows: 

Expected
Gross credit Net

exposure losses exposure
US$ millions US$ millions US$ millions

Corporates 62.0             3.1                58.9             

Retail banking 24.8             0.8                24.0             

86.8             3.9                82.9             
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4.  Credit risk – Pillar 3 disclosures (continued) 

4.7 Past due facilities (continued) 

The age analysis of past due but not credit impaired facilities was as follows: 

Up to 30 31 to 60 61 to 89 
days days days Total

US$ millions US$ millions US$ millions US$ millions

Corporates 42.9             13.5             2.5                58.9             

Retail banking 10.2             8.0                5.8                24.0             

53.1             21.5             8.3                82.9             
 

Past due but not credit impaired facilities were all to counterparties in the GCC. 

4.8 Restructured and modified facilities  

The Group restructured and modified US$61.8 million gross credit facilities out of US$16,356.3 million total gross loan 
exposures as at 30th June 2025 with no significant additional impact on ECL during the period. 

4.9 Internal ratings 

The Group monitors, manages and controls credit risk exposures based on an internal credit rating system that rates 
individual obligors based on a rating scale from 1 to 10, subject to positive (+) and negative (-) modifiers for rating 
grades 2 to 6. The internal credit rating is a measure of the credit worthiness of a single obligor, based on an 
assessment of the credit risk relating to senior unsecured, medium-term, foreign currency credit exposure. The primary 
objectives of the internal credit rating system are the maintenance of a single uniform standard for credit quality 
measurement, and to serve as the primary basis for Board-approved risk parameters and delegated credit authority 
limits.  

The internal credit rating system is used throughout the organisation and is inherent in all business decisions relating 
to the extension of credit. A rating is an estimate that exclusively reflects the quantification of the repayment capacity 
of the customer, i.e. the risk of customer default. The internal credit rating system also serves as a key input into the 
Group’s Risk-Adjusted Return on Capital (RAROC) performance measurement system. Ratings reflect a medium-term 
time horizon, thereby rating through an economic cycle. 
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4.  Credit risk – Pillar 3 disclosures (continued) 

4.9 Internal ratings (continued) 

The internal ratings map directly to the rating grades used by the international credit rating agencies as illustrated 
below: 

Fitch and
Internal Standard &

Internal rating grade classification Poor’s Moody’s

Investment grade

Rating grade 1 Standard AAA Aaa

Rating grade 2 Standard AA Aa

Rating grade 3 Standard A A

Rating grade 4 Standard BBB Baa

Sub-investment grade

Rating grade 5 Standard BB Ba

Rating grade 6 Standard B B

Rating grade 7 Standard CCC Caa

Classified

Rating grade 8 Substandard CC Ca

Rating grade 9 Doubtful C C

Rating grade 10 Loss D -
 

The rating mapping does not intend to reflect that there is a fixed relationship between GIB’s internal rating grades 
and those of the external agencies as the rating approaches differ. 

5. Market risk – Pillar 3 disclosures  

5.1 Market risk 

Market risk is the risk of loss due to adverse changes in interest rates, foreign exchange rates, commodity prices, 
equity prices and market conditions, such as liquidity. The principal market risks to which the Group is exposed are 
interest rate risk and foreign exchange risk associated with its trading, investment and asset and liability management 
activities. The portfolio effects of holding a diversified range of instruments across a variety of businesses and 
geographic areas contribute to a reduction in the potential negative impact on earnings from market risk factors. 

The Group's trading and foreign exchange activities principally comprise debt securities at FVTPL, foreign exchange 
and derivative financial instruments. Derivative financial instruments include futures, forwards, swaps and options in 
the interest rate and foreign exchange markets. The Group manages and controls the market risk within its trading 
portfolios through limit structures that relate, inter alia, to positions, volumes, concentrations, allowable losses and 
maturities.   

5.2 Sensitivity analysis 

The sensitivity of the interest rate risk in the banking book to changes in interest rates is set out in section 8.1(c) of 
this report. 

The Group’s investment debt securities are measured at amortised cost and other comprehensive income. However, 
the Group nevertheless monitors the impact of changes in credit spreads on the fair value of the debt securities. 
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6. Operational risk – Pillar 3 disclosures 

6.1 Operational risk 

Whilst operational risk cannot be eliminated in its entirety, the Group endeavours to minimise it by ensuring that a 
strong control infrastructure is in place throughout the organisation. The various procedures and processes used to 
manage operational risk include effective staff training, appropriate controls to safeguard assets and records, regular 
reconciliation of accounts and transactions, close monitoring of risk limits, segregation of duties, and financial 
management and reporting. In addition, other control strategies, including business continuity planning and insurance, 
are in place to complement the procedures, as applicable. 

As part of the Group’s Operational Risk Management Framework (ORMF), comprehensive risk self-assessments are 
conducted, which identify the operational risks inherent in the Group’s activities, processes and systems. The controls 
in place to mitigate these risks are also reviewed and enhanced as necessary. A database of measurable operational 
risk events is maintained, together with a record of key risk indicators, which can provide an early warning of possible 
operational risk. 

The Group has an independent operational risk function. As part of the Group’s Operational Risk Management 
Framework (ORMF), comprehensive risk assessments are conducted, which identify operational risks inherent in the 
Group’s activities, processes, and systems. The controls in place to mitigate these risks are also reviewed and 
enhanced if necessary. 

The capital requirement for operational risk is calculated for regulatory purposes according to the standardised 
approach, in which the regulatory capital requirement is calculated based on a range of beta coefficients, ranging from 
12% to 18%, applied to the average gross income for the preceding three financial years for each of eight predefined 
business lines. Consequently, the operational risk capital requirement is updated only on an annual basis. 

7. Off-balance sheet exposure and securitisations   

Off-balance sheet exposures are divided into two exposure types in accordance with the calculation of credit risk 
RWAs in the CBB’s Basel 3 capital adequacy framework: 

- Credit-related contingent items: Credit-related contingent items comprise guarantees, credit commitments and 
unutilised approved credit facilities 

- Derivative and foreign exchange instruments: Derivative and foreign exchange instruments are contracts, the 
value of which is derived from one or more underlying financial instruments or indices, and include futures, 
forwards, swaps and options in the interest rate, foreign exchange, equity and credit markets 

In addition to counterparty credit risk measured within the Basel 3 credit risk framework, derivatives also incorporate 
exposure to market risk and carry a potential market risk capital requirement, as commented on in more detail in 
section 5 of this report. A credit valuation adjustment (CVA) is applied to the relevant derivative exposure RWA’s. 

For the two off-balance exposure types, there are different possible values for the calculation base of the regulatory 
capital requirement, as commented on below: 

7.1 Credit-related contingent items 

For credit-related contingent items, the notional principal amount is converted to an exposure at default (EAD) through 
the application of a credit conversion factor (CCF). The CCF factors range from 20% to 100% depending on the type 
of contingent item and is intended to convert off-balance sheet notional amounts into equivalent on-balance sheet 
exposures. 

Credit commitments and unutilised approved credit facilities represent commitments that have not been drawn down 
or utilised. The notional amount provides the calculation base to which a CCF is applied for calculating the EAD. The 
CCF ranges between 0% and 100% depending on the approach, product type and whether the unutilised amounts 
are unconditionally cancellable or irrevocable.  
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7.  Off-balance sheet exposure and securitisations (continued) 

7.1 Credit-related contingent items (continued) 

The table below summarises the notional principal amounts, RWAs and capital requirements for each credit-related 
contingent category: 

Notional
principal Capital
amount RWA requirement

US$ millions US$ millions US$ millions

Direct credit substitutes 1,242.4        1,210.7        151.3           

Transaction-related contingent items 3,925.4        1,667.4        208.4           

Short-term self-liquidating trade-related contingent items 1,106.4        223.4           27.9             

Commitments 2,488.2        1,267.6        158.4           

8,762.4        4,369.0        546.1            

Commitments include undrawn loan commitments and underwriting commitments under note issuance and revolving 
facilities and may be drawn down on demand. 

The notional principal amounts reported above are stated gross before applying credit risk mitigants, such as cash 
collateral, guarantees and counter-indemnities. At 30th June 2025, the Group held cash collateral, guarantees, counter-
indemnities or other high quality collateral in relation to credit-related contingent items amounting to US$486.4 million 
(31st December 2024: US$479.9 million). 

7.2 Derivative and foreign exchange instruments 

The Group utilises derivative and foreign exchange instruments to meet the needs of its customers, to generate trading 
revenues and as part of its asset and liability management activity to hedge its own exposure to market risk. Derivative 
and foreign exchange instruments are subject to the same types of credit and market risk as other financial 
instruments. The Group has appropriate and comprehensive Board-approved policies and procedures for the control 
of exposure to both credit and market risk from its derivative and foreign exchange activities.  

In the case of derivative transactions, the notional principal typically does not change hands. It is simply a quantity 
which is used to calculate payments. While notional principal is a volume measure used in the derivative and foreign 
exchange markets, it is neither a measure of market nor credit risk. The Group’s measure of credit exposure is the 
cost of replacing contracts at current market rates should the counterparty default prior to the settlement date. Credit 
risk amounts represent the gross unrealised gains on non-margined transactions before taking account of any 
collateral held or any master netting agreements in place.  

The Group participates in both exchanges traded and over-the-counter (OTC) derivative markets. Exchange traded 
instruments are executed through a recognised exchange as standardised contracts and primarily comprise futures 
and options. OTC contracts are executed between two counterparties who negotiate specific agreement terms, 
including the underlying instrument, notional amount, maturity and, where appropriate, exercise price. In general, the 
terms and conditions of these transactions are tailored to the requirements of the Group’s customers although conform 
to normal market practice. Industry standard documentation is used, most commonly in the form of a master 
agreement. The existence of a master netting agreement is intended to provide protection to the Group in the event 
of a counterparty default.  

 



30th June 2025 GULF INTERNATIONAL BANK B.S.C. 

 

Gulf International Bank B.S.C. – Risk management and capital adequacy report: 30th June 2025 Page 26 of 35 

7.  Off-balance sheet exposure and securitisations (continued) 

7.2    Derivative and foreign exchange instruments (continued) 

The Group’s derivative and foreign exchange activities are predominantly short-term in nature. Transactions with 
maturities over one year principally represent either fully offset trading transactions or transactions that are designated, 
and qualify, as fair value or cash flow hedges.   

The aggregate notional amounts for derivative and foreign exchange instruments at 30th June 2025 were as follows: 

Trading Hedging Total
US$ millions US$ millions US$ millions

Foreign exchange contracts:

Unmatured spot, forward and futures contracts 10,236.6     1,368.9        11,605.5     

Options purchased 267.1           -               267.1           

Options written 267.1           -               267.1           

10,770.8     1,368.9        12,139.7     

Interest rate contracts:

Interest rate swaps 16,943.6     9,008.8        25,952.4     

Cross currency swaps 396.1           -               396.1           

Futures 121.1           -               121.1           

Options, caps and floors purchased 2,796.2        -               2,796.2        

Options, caps and floors written 2,796.2        -               2,796.2        

23,053.2     9,008.8        32,062.0     

Equity and commodity contracts:

Options and swaps purchased 98.8             -               98.8             

Options and swaps written 98.8             -               98.8             

197.6           -               197.6           

Credit default swaps:

   Protection purchased 29.2             -               29.2             

   Protection sold 29.2             -               29.2             

58.4             -               58.4             

34,080.0     10,377.7     44,457.7     
 

7.3 Counterparty credit risk 

Counterparty credit risk is the risk that a counterparty to a contract in the interest rate, foreign exchange, commodity, 
equity or credit markets defaults prior to the maturity of the contract. The counterparty credit risk for derivative and 
foreign exchange instruments is subject to credit limits on the same basis as other credit exposures. Counterparty 
credit risk arises in both the trading book and the banking book. 

a) Counterparty credit risk calculation 

For regulatory capital adequacy purposes, GIB uses the current exposure method to calculate the exposure for 
counterparty credit risk for derivative and foreign exchange instruments in accordance with the credit risk framework 
in the CBB’s Basel 3 capital adequacy framework. A capital charge to cover the risk of mark-to-market losses on 
expected counterparty risk (CVA) is applied to over-the-counter derivatives. Credit exposure comprises the sum of 
current exposure (replacement cost), and potential future exposure. The potential future exposure is an estimate, 
which reflects possible changes in the market value of the individual contract during the remaining life of the contract 
and is measured as the notional principal amount multiplied by an add-on. The add-on depends on the risk 
categorisation and maturity of the contract and the contract’s remaining life. Netting of potential future exposures on 
contracts within the same legally enforceable netting agreement is done as a function of the gross potential future 
exposure.  
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7.  Off-balance sheet exposure and securitisations (continued) 

7.3    Counterparty credit risk (continued) 

   a)     Counterparty credit risk calculation (continued) 

The EAD, CVA, RWAs and capital requirements for the counterparty credit risk of derivative and foreign exchange 
instruments analysed by standard portfolio, is presented in the table below: 

Current Future Total Capital
exposure exposure exposure CVA RWA requirement

US$ millions US$ millions US$ millions US$ millions US$ millions US$ millions

Banks 583.7            171.3            754.9            81.1 115.1 24.5               

Corporates 349.0            74.2              423.2            111.0 44.1 19.4               

Governments 2.8                20.1              23.0              0.4             91.0             11.4               

935.5            265.6            1,201.1        192.5        250.2           55.3               

Exposure at Default (EAD)

 

b) Mitigation of counterparty credit risk exposure 

Risk mitigation techniques are widely used to reduce exposure to single counterparties. The most common risk 
mitigation technique for derivative and foreign exchange-related exposure is the use of master netting agreements, 
which allow the Group to net positive and negative replacement values of contracts under the agreement in the event 
of default of the counterparty.  

The reduction of counterparty credit risk exposure for derivative and foreign exchange instruments through the use of 
risk mitigation techniques is demonstrated as follows: 

Current Effect of netting Netted current
exposure agreements exposure

US$ millions US$ millions US$ millions

Counterparty credit risk exposure 935.5                         (421.8)                        513.7                         
 

The Group held derivative valuation margin amounting to US$248.0 million 

7.4 Securitisations 

Securitisations are defined as structures where the cash flow from an underlying pool of exposures is used to secure 
at least two different stratified risk positions or tranches reflecting different degrees of credit risk. Payments to the 
investors depend upon the performance of the underlying exposures, as opposed to being derived from an obligation 
of the entity originating those exposures. 

At 30th June 2025, the Group had no exposure to securitisation tranches. 

At 30th June 2025, the underlying investments in the CDOs for which the Group acted as collateral manager amounted 
to US$42.0 million. At 30th June 2025, GIB did not hold any exposure to CDOs managed by the Group. 

8. Pillar 2 risks 

GIB manages and measures other risk types that are not included under Pillar 1 in the CBB’s Basel 3 framework 
through Internal Capital Adequacy Assessment Process (ICAAP).  For this purpose, the Group has adopted a "Pillar 
1 plus" approach. Pillar 1 capital calculations (for credit, market and operational risk) constitute the minimum capital 
required by the Group’s home regulator, the Central Bank of Bahrain (CBB). In addition to the capital assessment for 
Pillar 1 risks, the Pillar 2 capital assessment considers risks that are not covered adequately under Pillar 1 risks to 
ensure sufficient capital coverage for all the underlying risks of the Group’s business. This includes an analysis of the 
Group’s liquidity risk, concentration risk, interest rate risk in the banking book (IRRBB), pension obligation risk, 
reputation risk, information technology risk and macroeconomic risk. 

This section describes GIB’s Pillar 2 risks that are not addressed in Pillar 1 of the CBB’s Basel 3 framework. 
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8.  Pillar 2 risks (continued) 

8.1 Other risk types 

a) Liquidity risk 

The Group has established approved limits at each entity level which restrict the volume of liabilities maturing in the 
short-term. An independent risk management function monitors the future cash flow maturity profile against approved 
limits on a daily basis. The cash flows are monitored against limits applying to both daily and cumulative cash flows 
occurring over a 30-day period. The liquidity limits ensure that the net cash outflows over a 30-day period do not 
exceed the eligible stock of available liquid resources. The cash flow analysis is also monitored on a weekly basis by 
the Assets and Liabilities Committee (ALCO). 

Customer deposits form a significant part of the Group’s funding. The Group places considerable importance on 
maintaining the stability of both its customer and interbank deposits. The stability of deposits depends on maintaining 
confidence in the Group’s financial strength and financial transparency. 

The funding base is enhanced through term financing, amounting to US$6,307.4 million at 30th June 2025. Access to 
available but uncommitted short-term funding from the Group’s established GCC and international relationships 
provides additional comfort. In addition to the stable funding base, the Group maintains a stock of liquid and marketable 
securities that can be readily sold or repoed.  

At 30th June 2025, 69.6% of total on balance sheet credit exposures were contracted to mature within one year. In 
relation to deposits, retention records demonstrate that there is considerable divergence between their contractual 
and effective maturities.  

US$25,098.4 million or 70.5% of the Group’s total deposits at 30th June 2025 were from GCC countries. Historical 
experience has shown that GIB’s deposits from counterparties in the GCC region are more stable than deposits 
derived from the international interbank market. At 30th June 2025, placements and other liquid assets with 
counterparties in non-GCC countries were greater than the deposits received, demonstrating that the Group is a net 
lender of funds in the international interbank market.  

b) Concentration risk  

Concentration risk is the credit risk stemming from not having a well-diversified credit portfolio, i.e. the risk inherent in 
doing business with large customers or being overexposed in particular industries or geographic regions. 
Concentration risk is captured in GIB’s Pillar 2 capital framework through the use of a credit risk portfolio model which 
considers single-name concentrations and sector concentrations in the credit portfolio.  

Under the CBB’s single obligor regulations, banks incorporated in Bahrain are required to obtain the CBB’s approval 
for any planned exposure to a single counterparty, or group of connected counterparties, exceeding 15% of the 
regulatory capital base. At 30th June 2025, the following single obligor exposures exceeded 15% of the Group’s 
regulatory capital base which was approved by the CBB (i.e. exceeded US$567.8 million).  

On-balance Off-balance Total 
sheet exposure sheet exposure exposure

US$ millions US$ millions US$ millions

Counterparty A 6,598.5                      -                             6,598.5               

Counterparty B 5,642.3                      -                             5,642.3               

Counterparty C 5,386.8                      17.4                           5,404.3               

Counterparty D 3,511.5                      561.2                         4,072.7               

Counterparty E 1,355.8                      -                             1,355.8               

Counterparty F 1,223.4                      -                             1,223.4               

Counterparty G 866.2                         1.8                              868.0                   

Counterparty H 715.1                         -                             715.1                   

Counterparty I 583.4                         50.5                           633.9                   

Counterparty J 569.8                         2.5                              572.3                   
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8.  Pillar 2 risks (continued) 

8.1    Other risk types (continued) 

c) Interest rate risk in the banking book 

Structural interest rate risk arises in the Group’s core balance sheet as a result of mismatches in the repricing of 
interest rate sensitive financial assets and liabilities. The associated interest rate risk is managed through the use of 
models to evaluate the sensitivity of earnings to movements in interest rates. 

The repricing profile of the Group’s assets and liabilities, including the trading book, are set out in the table below: 

Non-interest
Within Months Months Over bearing

3 months 4 to 6 7 to 12 1 year items Total
US$ millions US$ millions US$ millions US$ millions US$ millions US$ millions

Cash and other liquid assets 14,375.5       -                    -                    -                    537.9             14,913.4       

Securities purchased under 
agreements to resell 593.7             200.0             15.0               -                    -                    808.7             

Placements 4,265.1          1,277.8          813.3             -                    -                    6,356.2          

Investment securities:

-  Fixed rate 474.4             1,142.3          596.2             2,318.1          -                    4,531.0          

-  Floating rate 3,948.0          46.7               33.0               588.7             -                    4,616.4          

-  Equities -                    -                    -                    -                    19.7               19.7               

-  Measured at FVTPL -                    -                    -                    -                    372.9             372.9             

Loans and advances 13,251.9       1,369.6          839.9             397.2             245.2             16,103.8       

Other assets -                    -                    -                    -                    1,450.6          1,450.6          

Total assets 36,908.6       4,036.4          2,297.4          3,304.0          2,626.3          49,172.7       

Deposits 30,091.8       3,442.1          244.3             25.1               1,787.4          35,590.7       

Securities sold under 
agreements to repurchase 2,162.5          -                    125.5             -                    -                    2,288.0          

Other liabilities -                    -                    -                    -                    1,357.9          1,357.9          

Term financing 6,083.5          -                    -                    223.9             -                    6,307.4          

Equity -                    -                    -                    -                    3,628.7          3,628.7          

Total liabilities & equity 38,337.8       3,442.1          369.8             249.0             6,774.0          49,172.7       

Interest rate sensitivity gap (1,429.2)        594.3             1,927.6          3,055.0          (4,147.7)        0.0                  

Cumulative interest rate
sensitivity gap (1,429.2)        (834.9)            1,092.7          4,147.7          -                    0.0                  

 

The repricing profile is based on the remaining period to the next interest repricing date. Derivative financial 
instruments that have been used for asset and liability management purposes to hedge exposure to interest rate risk 
are incorporated in the repricing profiles of the related hedged assets and liabilities amounting to US$9,008.8 million 
as at 30th June 2025.  

The substantial majority of assets and liabilities reprice within one year. 

Interest rate asset exposure beyond one year amounted to US$3,304.0 million or 6.7% of total assets. This exposure 
principally represented the investment of the net free capital funds in fixed rate government securities. At 30th June 
2025, the modified duration of these fixed rate securities was 4.56 (31st December 2024: 4.14). Modified duration 
represents the approximate percentage change in the portfolio value resulting from a 100-basis point change in yield. 
More precisely in dollar terms, the price value of a basis point of the fixed rate securities was US$ 1,006,897 (31st 
December 2024: US$ 816,867). The Group also has a $458.38MM of unhedged FVOCI bonds with various maturities 
contributing to a DV01 of $399,475. 
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8.  Pillar 2 risks (continued) 

8.1    Other risk types (continued) 

 c) Interest rate risk in the banking book (continued) 

Based on the repricing profile at 30th June 2025, and assuming that the financial assets and liabilities were to remain 
until maturity or settlement with no action taken by the Group to alter the interest rate risk exposure, an immediate and 
sustained two per cent (200bps) increase in interest rates across all maturities would result in a decrease of 
approximately US$0.5 million  in net income before tax for the following year and approximately US$265.3 million  
reduction in Group’s equity. The impact on the Group’s equity represents the cumulative effect of the increase in 
interest rates over the entire duration of the mismatches in the repricing profile of the interest rate sensitive financial 
assets and liabilities. 

Currency-wise details of the impact from a parallel shift of 200bps are as follows: 

Impact on Economic
Group’s Value Equity 

Currency Earnings Impact
US$ millions US$ millions

United States Dollar (USD) 8.7                (67.2)            

Saudi Arabian Riyal (SAR) (9.2)              (198.1)          

Others -                  -                  

Total (0.5)              (265.3)          
 

d) Pension obligation risk 

Pension obligation risk is the risk that there may be a shortfall with respect to pension benefits due to employees/former 
employees within the defined benefit schemes of the Group’s subsidiaries, GIBUK, GIB KSA and GIB Capital. The 
scheme was closed to new members during 2002. As a result the Group is exposed to the risk that it will need to make 
further unexpected future contributions to the scheme. The risk can arise from a number of factors including: 

- Increased life expectancy increasing the value of future liabilities; 
- Falling interest rates increasing the value of the future liabilities; 
- Falling equity prices reducing the value of scheme assets; 
- Increased salaries for staff still in employment. 

As part of GIB’s ICAAP framework, an adverse scenario is applied to the scheme’s assets and liabilities on a level of 
severity expected no more than once in every 200 years, i.e. a 99.5% one year confidence level.  

e) Reputational risk 

Reputational risk is the risk of losses resulting from adverse perceptions about the Group, its brand and franchise by 
its various stakeholders that is caused by a variety of internal and external factors. Preventive measures, including 
controls and processes have been deployed to manage reputational risk. These include a robust and comprehensive 
governance structure, which is based on set of well-defined policies and procedures.  

The Group has established a reputational risk reporting framework, providing relevant stakeholders with periodic 
overview on key reputational risks, loss event incidents, status of key risk indicators, and required management action. 
Training sessions on reputational risks are organised for employees to create awareness among them on reputational 
risk, encourage them to identify and understand emerging internal and external reputational risks, and guide them on 
the process to take action in order manage or mitigate their impact. 

The Group’s operating model has been designed to cater transparency and appropriate disclosures. The Corporate 
Communications function of the Group has the responsibility to ensure effective communications internally with the 
employees and externally with the media, shareholders, customers and authorities. It is charged with the responsibility 
of enhancing the image and reputation of the GIB brand through the various activities such as advertising, public 
relations, sponsorships, and donations.   

f) Information Technology (IT) risk 

Technology continues to play a critical role in the Bank’s operations and in the fulfilment of its strategic objectives. The 
Group has in place a sound IT and Information Security governance framework that aligns its IT strategy and 
Information & Cyber Security Strategy with its overall business objectives. 
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8.  Pillar 2 risks (continued) 

8.1    Other risk types (continued) 

f)       Information Technology (IT) risk (continued) 

The Group has an IT Audit team with the mandate to examine and evaluate the Group’s IT infrastructure, policies and 
procedures and compliance to those policies. The audits determine whether IT controls protect corporate assets, 
ensure data integrity and are aligned with the business overall objectives. This culminates in an audit plan which is 
reviewed and approved by the Board Audit committee. Based on the audit findings, exception reports and 
recommendations are prepared and sent to the relevant unit for prompt response and/or implementation. Follow up 
meetings are also made to ensure that issues identified are properly resolved and the recommendations made are 
being implemented. 

In addition, the Group has newly created two teams, Information Security Governance and Information Security 
Compliance, who have the mandate to perform detailed Information & Cyber Security Risk Assessments and 
Information Security Compliance reviews. 

 
g) Macroeconomic risk 

Macroeconomic risk relates to the risk of increasing stress levels in the principal economies in which the Group 
operates. These risks can be triggered by political uncertainties, social unrests, high/low commodity prices, excessive 
leverage in the financial system or an uncompetitive business environment. Due to the systemic nature of these 
macroeconomic triggers there will be an adverse impact on the Group’s profitability and capital positions and the extent 
of loss would depend on the severity of the stress event. 

Macroeconomic risk is captured in GIB’s ICAAP framework through the use of stressed macroeconomic forecast to 
gauge the impact of potential losses that the Group could incur. 

h) Legal risk 

In the ordinary course of its business, as a participant in the financial services industry, the Group may pursue litigation 
claims against third parties and may also have litigation claims and/or regulatory proceedings filed against it. The Bank 
has an in-house legal department comprising of qualified legal professionals. The department has put in place 
adequate policies & procedures and uses assistance of professional legal firms on need basis, to ensure effective and 
efficient management of legal risk. 

i) Strategic risk 

Strategic risk refers to the risk to earnings and profitability arising from strategic decisions, changes in the business 
conditions and improper implementation of decisions. Thus, a strategic risk arises due to adopting wrong strategies 
and choices that can cause loss to the Group in the form of a reduction in shareholder value and loss of earnings.  
 
Strategic risk is identified, managed, mitigated and monitored jointly by the business (as the 1st line of defence) and 
the Economics & Strategy Management Unit. The Economics & Strategy Management Unit is responsible for the 
monitoring and reporting of the Group’s strategic initiatives and provides the Management Committee, Board Risk 
Policy Committee (BRPC), and the Board of Directors a regular update on all the Group’s strategic initiatives, including 
the strategic risks facing the Group. The Management Committee, the BRPC, and the Board review the strategic risks 
of the Group and ensure that adequate mitigating strategies are in place for the Group’s strategic initiatives to be 
successfully implemented. 

9. Capital adequacy ratios and other issues 

9.1 Capital adequacy ratios 

The Group’s policy is to maintain a strong capital base so as to preserve investor, creditor and market confidence and 
to sustain the future development of the business. The impact of the level of capital on shareholders’ return is also 
recognised as well as the need to maintain a balance between the higher returns that might be possible with greater 
gearing and the advantages and security afforded by a sound capital position. The Group manages its capital structure 
and makes adjustments to the structure taking account of changes in economic conditions and strategic business 
plans. The capital structure may be adjusted through the dividend pay-out or the issue of new shares. 
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9.  Capital adequacy ratios and other issues (continued) 

9.1    Capital adequacy ratios (continued) 

The capital adequacy ratios of GIB’s subsidiaries, GIBKSA and GIBUK, and the Group were as follows: 

GIBKSA* GIBUK Group
US$ millions US$ millions US$ millions

Total RWAs 15,216.2                 2,254.2                   25,631.6                 

Capital base 2,590.5                   435.5                       3,785.3                   

Tier 1 capital 2,126.9                   435.5                       3,343                       

Tier 1 ratio 14.0% 19.3% 13.0%

Total ratio 17.0% 19.3% 14.8%  

*GIBKSA numbers are inclusive of GIB capital which became a fully owned subsidiary of GIBKSA as of 1st Jan 2021. 

Strategies and methods for maintaining a strong capital adequacy ratio 

GIB prepares multi-year strategic projections on a rolling annual basis which include an evaluation of short-term capital 
requirements and a forecast of longer-term capital resources.   

The evaluation of the strategic planning projections have historically given rise to capital injections. The capital 
planning process triggered the raising of additional tier 2 capital through a US$400 million subordinated debt issue in 
2005 to enhance the total regulatory capital adequacy ratio, and a US$500 million capital increase in March 2007 to 
provide additional tier 1 capital to support planned medium-term asset growth. A further US$1.0 billion capital increase 
took place in December 2007 to enhance capital resources and compensate for the impact of likely provisions relating 
to exposures impacted by the global credit crisis.  

9.2 Leverage ratio 

The leverage ratio serves as a supplementary measure to the risk-based capital requirements. The leverage ratio is 
computed on a consolidated basis and Bahraini conventional bank licensees must meet a 3.0% leverage ratio 
minimum requirement at all times.  

 

 

 

 

 

Leverage Ratio components Total
US$ millions

Total on-balance sheet exposures (excluding derivatives) 48,570.8         

Replacement cost associated with all derivatives transactions (where applicable net of 
eligible cash variation margin and/or with bilateral netting)

731.0              

Add-on amounts for potential future exposure (PFE) associated with all derivatives 
transactions

371.9              

Total derivative exposures 1,102.9           

Off-balance sheet exposure at gross notional amount 9,910.3           

(Adjustments for conversion to credit equivalent amounts) (4,300.2)          

Total off-balance sheet exposures 5,610.1           

Total exposures 55,283.8         

Tier 1 capital 3,342.8           

Basel III leverage ratio 6.0%



30th June 2025 GULF INTERNATIONAL BANK B.S.C. 

 

Gulf International Bank B.S.C. – Risk management and capital adequacy report: 30th June 2025 Page 33 of 35 

 

9.  Capital adequacy ratios and other issues (continued) 

9.3 ICAAP considerations 

Pillar 2 in the Basel 3 framework covers two main processes: the ICAAP and the supervisory review and evaluation 
process. The ICAAP involves an evaluation of the identification, measurement, management and control of material 
risks in order to assess the adequacy of internal capital resources and to determine an internal capital requirement 
reflecting the risk appetite of the institution. The purpose of the supervisory review and evaluation process is to ensure 
that institutions have adequate capital to support the risks to which they are exposed and to encourage institutions to 
develop and apply enhanced risk management techniques in the monitoring and measurement of risk. 

GIB’s regulatory capital base exceeded the CBB’s minimum requirement of 12.5% throughout the period ended 30th 
June 2025 Based on the results of capital adequacy stress testing and capital forecasting. As at 30th June 2025, GIB’s 
Total Capital Adequacy Ratio was 14.8%, compared to 15.6% at 31st December 2024. The decrease primarily reflects 
asset growth, and the ratio remains well above regulatory minimum requirements. An overview of the Group’s 
regulatory capital adequacy ratio calculation is provided in section 9.1 of this report. 

10. Related party transactions  

Refer note 14 to the consolidated financial statements of the Group for the period ended 30th June 2025. 
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11. Glossary of abbreviations 

 

ALCO   Assets and Liabilities Committee 

AMA   Advanced Measurement Approach 

Basel Committee  Basel Committee for Banking Supervision  

CBB   Central Bank of Bahrain 

CCF   Credit Conversion Factor  

CDO   Collateralised Debt Obligation 

CEO   Chief Executive Officer 

CFO   Chief Financial Officer 

CCO   Chief Credit Officer 

CRO   Chief Risk Officer  

CVA   Credit Valuation Adjustment 

EAD   Exposure at Default 

FCA   Financial Conduct Authority (of the United Kingdom) 

FVTOCI   Fair Value through Other Comprehensive Income 

GCC   Gulf Cooperation Council 

GIB   Gulf International Bank B.S.C. 

GIBUK   Gulf International Bank (UK) Limited 

Group                Gulf International Bank B.S.C. and subsidiaries  

ICAAP   Internal Capital Adequacy Assessment Process 

IFRS   International Financial Reporting Standards 

IRRBB   Interest Rate Risk in the Banking Book 

LGD   Loss Given Default 

MENA   Middle East and North Africa 

ORMF   Operational Risk Management Framework 

OTC   Over-The-Counter 

PD   Probability of Default 

PRA   Prudential Regulation Authority (of the United Kingdom) 

PSE   Public Sector Entity  

RAROC   Risk-adjusted Return on Capital 

RWA   Risk-weighted Assets 
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Appendices  

Appendix I – Regulatory Capital: 3-Step Reconciliation  

Appendix II – Liquidity Coverage Ratio (LCR) 

Appendix III – Net Stable Funding Ratio (NSFR) 
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